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3aknunTenbHoOe CNOBO MaBHOro KoopauHaTopa ko 2 BcemunpHon
KkoHcpepeHunn UKOP

[loporve ToBapuLn,

S ymato, YTO Mbl COrnacHbl B ToM, 4To 2 BcemmpHas koHdepeHums Bbipaxana
6onbwon war Bnepépn B crpontenscrtee MKOP.

Mbl CMOrnK YyCTaHOBUTb, YTO OHa Bblpocsna Ha 12,5 % ¢ MOMeHTa CBOEro co3gaHus,
HECMOTPS! Ha TO, YTO OTAEIbHbIE YIIeHbI 1 BbILLIN.

Ham yganocbk co3gatb KOOpANHALMOHHbBIE KOMUTETbI BO BCEX YETbIPEX KOHTUHEHTAX.
OHu Havyanu ceoto paboTy B yCTAHOBMNEHMM NPAKTUYECKOWN CBS3N CO CBOMMU
Yy4acTBYHOLLMMN OpraHM3aumsaMm U B KOOpANHALMN NpakTU4eCcKMX 3agay B NnapTUNHOM
CTPOUTENBLCTBE U KnaccoBomn 6opbbe.

NKOP o4eHb ycnewHo 6oponack 3a cBOK (pMHaHCOBYK HE3aBUCMMOCTb U caenana
BGonbLion nporpecc B camogrMHaHCUPOBaHUM — 3Ta KOHepeHuus douHaHCMpoBaHa Ha
55 % yyacTHMKamMu cambiM.

Cambii 6onbLuon ycnex B TOM, YTO ObIflo OLWYTMMbIM, YTO Mbl paboTaem Haza
COBMECTHbIM NpoeKkToM. Ha yupeantenbHon koHdepeHummn MKOP nmenocs
OTHOCUTENbHOE BNUSHWE Aeneraunn, KoTopble He CTanun YreHaMmm Unu ondaTb BbIWK, a
KOTOpble pacnpoCTpaHANn MHOro ckencuca. Mol B TO BpemMs TpaTUnNn O4HU TONbKO TPK
yaca 4ns NPUHATUS BCTYNUTENbHbIX PeLleHni U NpaBun npoueaypbl. Tenepb npuHaTHe
3TUX peLLeHn 1 npasun 6bIr1o0 camo cobon. Mmenock 6onbLuoe CTpeMneHne K
COBMECTHOW M KOHCTPYKTUBHOW paboTe, cTapaHue BbICIyLLaTb BO3PaXKeHUs,
nNpeanoXxeHus, KpUTUKKN apyrmux. Mimenocb ctapaHunsa He 6e3 Hyxabl 060CTpATb
NpOTMBOPEYUS.

OTO0 BblpaXkaeT 3HauuTernbHon nporpecc co3peBaHna MKOP.
2 BcemunpHas koHdepeHumsa cocTosna u3 28 generaunmn ns 24 ctpaH.

12 peneraunn npuwnu n3 Eesponsl, 6 13 Amepuku, 6 3 Asnm n 4 ns Acdpukn. Hawm
adppuKaHCKMe y4acTHMKM Tem cambiM npucyTtcTeoBanu B 100%. 12 generauun, T.€. 43
% y4acTtBoBasnu B nepsbln pa3 B0 BcemupHon koHdepeHunn. Beé xe aTo 6bIno, Kak
OyaTo oHuM yxe Bcerga npucytcteoBany. OHu 66y BooayweneHbl gyxom MKOP v
noHUManun npobremy.

BbIno o4eHb BnevaTnsowmm, Hackonbko 60bLWMM BbINO LWMPOKOE yYacTne
Aenerauuvid. Moyt Bce aenerauuy NpUHANM y4actue B amckyccumn. Mbl nocnywanu 370
BbICTYNMEHWUI B NOCNeaHNX YeTbIpEX AHsAX. BesycnoBHO orpaHnyYeHne BpeMeHu
BbICTYNMEHUSI HA 5 MUHYT MHOIAA CTECHSINO Hac, HO OHO cAenano Takke BO3MOXHbIM
MHoOroobpasue QUCKYCCUUN 1 eMOKPaTUYECKYHO LLUMPOTY eé.

MepBbin oT4ETHBIN Aoknan VKK 6b1n npnHAT B BENMKOM cornacumn n 6e3 ronocos
npotmB n KK BO BCTynUTENbHOW peyun NpULLEN K pesynbTaTy, «4mo cmpoumesibcmaeo
UKOP Haxodumcs ewé e HadaribHOU cmaduu u 4Ymo Mbl OO/MKHbI ewé borbwe yqumcs
rpasusibHO NMNPUMEHSIMb Hawu MPUHUUMbI Ha rnpakmukey. Ho KoHdepeHums nokasana
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Takke 3aMeTHbI Nporpecc B 06X0XXAeHUU ¢ npuHUunamun. Y Hac He 6bino npobnem,
pacLWMpUTb UM U3MEHUTb MPUHLUMMbI, €CIN 3TO HY>KHO U NPaBUIbHO, Kak Hanpumep
kacatenbHo cocTtaBa MKK. O3To nokasbiBaeT passutne MKOP.

OTYéTHBIM goKNaa Aaan YneHam n B 0CO6EHHOCTU TEM OpraHn3aunsam, KoTopble
y4yacTBOBanu B nepsbi pa3 Bo BcemmpHon KoHGepeHLMn, KPUTUYHO-CaMOKPUTUYHBIN
00630p NpogenaHHom paboTbl. OTO TONMLKO 30eCb BO3MOXHO B Takon dpopme. Henb3sa
BbluMTbIBaTb 13 6ymar npogenaHHyto B UIKOP paboTty . OT4éT 6bin MmaTtepmanbHOn
OCHOBOW pelueHun o ganbHenwem ctpoutensctee VIKOP, koTopble 2 BcemupHas
KOHbepeHUus JormkHa Oblna NpuHATE. M OH nokasan onTUMUCTUYECKYHO NepCneKkTuBy
Hawero coBmecTHoro goma NKOP B 6yayuiem.

Ha KoHdepeHL MM Mbl NOBENW TPU MMaBHbIX OUCKYCCUN:

1. no nporpeccy pabotel MKOP — k 3ToMy nmenuch pasHble npeanoxenna. Hecmotps
Ha TO, YTO Mbl HE MOFSIM COBMECTHO MPUHATL NPeanoXeHHY0 pe3oniouunio, AUCKYCCUS
Oblna o4eHb LEHHOW, MOCKOMbKY BCE Aeneraunm sanHtepecoBaHbl B nporpecce MKOP.
Y Hac TONbKO pasnuyHble NpeacTaBneHnsa O TOM, KakK 9TO AOMKHO NPOUCXOOMUTb.
Avnckyccus yrnybuna Hawe noHaTne MKOP.

2. no 6opbbe 3a cBoOOAY M AEMOKPATMIO: ITO HOBOE SIBMIEHNE B MUPE, IAe MacChl
Ha4YMHaIOT OTPLIBATLCA OT UMNepManuama. JTo BakHasa nNpeanockinka, Ytobbl
nobexgaTb U CBEPrHYTb 3Ty CUCTEMY.

3. NO BONPOCY OKpyXatoLLen cpeapbl: aTa AUCKYCCUs, BO-NEPBbIX, Oblna 04eHb
MHoroobpasHou B To e BpeMsi Mbl TEM CaMbIM paclumpunn Hawe none pabotbl. Mbl
BCe ObInn cornacHbl B TOM, YTO HAM Hago NPMHMMATLCS 3a 9KONOrMYECKNiA BONPOC ,
aKTMBHee BMeLUMBaTbCS, KOPPEKTUPOBaTh OLWMOKM npoLunoro. Ham Hago yumTtbes
006bemHATLCA € NIAbMU Ha ynuuax u obecnedmBaTtb BbiTeCHEHNE BypXKya3HOro
3Konornsma, 4tobbl Maccbl OCO3HaBanu BbIX0A U3 NOSTOXEHUSA B U3MEHSOLLEN
obLecTBo 6opbbe 3a counannam-KOMMYHU3M.

MKOP nmeet Benukme uenu. [Ans aToro Hy>XHbl BPEMS N SHEPIUs, 3TO O3HaYaeT
npexae BCEero: Kagpbl Kak 1 cTpaTerns 1 TakTuka. 3a nocrnegHue rogbl Mbl npuobpenn
MHoOrme nosHaHu4. lNoteHunan kagpos Bbipoc. Agpom saensnock nogkpenneHne KKK
(KOHTMHEHTanbHbIX KOOPAMHAUMOHHBLIX KOMUTETOB), YTOOBI OHM KOOPAUHUPOBANU
npakTnyeckyro pabory.

Ham Hago ncnonb3oBaTb 0O0bEKTUBHBIE YCNOBUS, YTOObI YCKOPUTL CTPOUTENLCTBO
MKOP, xoTa 1 Mbl HE MOXXEeM NPOU3BOSIbHO BNNATL Ha HEro.

BneuaTtnstowmum 6bino Takke 3amMeTHO BbipocLuee foBepue. Henb3s HegooueHnBaThb
aToro nyHkrta. Kaxabi 3HaeT pasgpobrieHHOCTb, XapaKTepuayoLLyo MapKCUCTCKO-
neHuHckoe n paboyee asmxeHne. MKOP, KOHeYHO, OO CMX NOP OXBaTbIBAET TOSbKO
YyacTb ero.

3a nocneaHue Tpu roga yxe BO3HMKNa onpeaenéHHas oCHoBa J0BepUsl, YTOGbI
KOHCTPYKTUBHO 06X0AMTb ApYr ¢ Apyrom. B3avMHoe yBaxxeHue CTaHOBUTCS 3aMeTHbIM,
y Hac HeT BnevatneHus, YTo 6onbluve opraHn3aumm He yBaxalT ManeHbKUX
opraHusauuin, Hao6opoT: COTPYAHMYECTBO NPOUCXOAUT Ha paBHbIX, @ Takke OT AyLUn
3aMeTHO 60MbLLIoe YyBCTBO CMIIOYEHHOCTU, KOTOPOE HOCKUIO KOH(EPEHLMIO.

OT0 B 06LWEM 0 pesynbTaTax Hallen KoOHepeHumnn.

NmeeTca Takke BblpoCLIEe AOBEPUE CPEean CaMUX OpraHn3auun nu Mexay HUMM 1
n3bpaHHbIMN opraHamMn. ATO NyTb, MO KOTOPOMY HaM HaZo NpoJomkKaTb 0b6XoXaeHne
Apyr ¢ gpyrom. inntoaven 66110 661 oxngaTe UM HaOEATbCS, YTO HET NPOTUBOPEYNIA.
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Mbl XXMBEM B pasnnyHbIX NONOXEHUSX, NOITOMY MMEEM pPasHbIn cnocob paboTbl u
XWU3HU. Ho BaXKHbIM SIBNSIETCSA UCMONb30BaHME 3TUX NPOTUBOPEYMIA, YTOObI MATH
BNepén, a He 3a TO, YTOObl OTMEXEBLIBATLCA APYr OT Apyra.

KoHdpepeHums 6bina OOpOTHO opraHn3oBaHo. Takke B 9TO caenanuv Bknag Bce
YYaCTHUKMN.

Cnacubo B ocobeHHocTn Tem 59 ToBapuwam B MOS (MOLL) (MHOrOCTOPOHHMIA
opraHmM3aumnoHHbIn WwTtab). OHM HenpepbiBHO 3a00TUNUCEL O TOM, YTOBbI Mbl MOMN
coobuwaTtbes. XoTa Mbl MO cepauy M gyxe CBA3aHbl, TO BCE-TaKM HY)XXHa S3bIKOBas
KOMMYHMKaLMsA. ATO AENCTBUTENBHO OTIIMYHO (DYHKLIMOHMPOBAIO C
HenpodeccnoHanbHbIM LITAaboM NepeBoaYMKOB.

Bonblioe cnacnbo n KonnekTMBy NPOAOBOSLCTBUS, OHN HAc O4eHb J0OpOoKaYeCcTBEHHO
obcnyxmeanu.

KonnekTe 6e30nacHOCTM XOPOLLIO CMOTPEN 3a HaMu.

Mbl 04eHb Bnarogapym Takke TEXHUYECKUI KONSEKTUB, NPOTOKONNCTOB M (PMHAHCOBbLIN
KONNeKTUB.

Mbl MOXXEM ONTUMUCTUYECKN CMOTPETL B ByayLiee n HeCTn Ayx KOHEePEHLMN HapyXy,
npuenedb apyrve opraHnsauum, npeogonieTb UX COMHeHNa. Ham Hago NpUMEHATb BCHO
HaLLy cuny B COBMECTHbIM MPOEKT M NpuBriedb Apyrne opraHmsaumm. BaxHo, 4ytobbl
opraHusauumn saenanuce ydactHmkamm MIKOP, KoTopble MOTyT BNUATbL Ha Apyrne CBA3n
opraHusauun, 4tobbl Npouecc yHUrKaLmm cMor NporUTK BNepéa.

OT nmeHu npesmanyma s 3akaH4mBato 2 BcemupHyo KOHepeHuuto 1 npolly Bac
BCTaTb, YTOObI COBMECTHO NeTb « AHTepHauunoHan».
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